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Consolidation of the c afe house and the Acquisition R ranch, 
Real Estate and Construction Division, Logistics Office 


1. FROBIIH: 

Tba combination of the activities of the £ af ehouae Branch with those of the 
Acquisition Branch, Real Estate and Construction Division, Logistics ffice. 

2. FACTS BEARING OR THE PROBIEWt 

a. The activities of the a alehouse and the Acquisition Branch both deal with 
the acquisition of real property by the Agency. 

b. Due to security considerations, the safehouse files * re maintained sepa- 
rately from the present Acquisition Branch files. 

3. DISCUSS ICRt 

At the time the Safehouse activity was transferred to Real Estate and Con- 
struction Division it was a complete operating unit th at h ad , for securi^ 
purposes, functioned apart from other real estate activities in the A eenqy . 

It was then considered best to continue it as a separate activity for a per 
ied of time and for that reason it was established as a separate branch of 
the Real Estate and Construction Division. 

tb* consolidation of these two Branches will result in a more economical 
operation, vrhil. th.ro .111 h. no a«mM in th. tranb«r of ^>»ltloM in ti. 
wLoUdntnd r/c, . wrtng «iU rwult iron th. cU.l n.tlon o f ‘ <g JO 

and the substitution of a OS 11 slot (fee Annex III, Proposed staffing). 

As a security measure, safehouse files should continue to be maintained apart 
from other files of the consolidated branch. 

While no formal sectionaliaation is proposed for the consolidated branch, the 
SSVemSr (position 00 . CE-117* - U - MT) «iU direct th. .f.hou.. 
Mtirttp within tho Acquisition Brwioh. th. ineumfcont. of tw oth.r positions 
(GS-1172 - 11, and of.- 318 - 6 - U68) will also be assigned to this activity. 
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k* CO^IHSIONS t 

It is concluded that by maintaining separate safehouse file* «*<* ^Jj***»* 
2. .otoel ofrtOTM acquisition handled hy * 1> ° “! SiSfw « 

maelflo reeponaibllity, aecurity require»ente uill he net as adequately as 
if handled by a separate organisational element. 

It is farther concluded that a more efficient and econcmical operationwill 
result by haring one organisational element responsible for all Q 
of real estate. 

5, actios mcm&m sp * 


It is recommended that the following action by taken* 

a, the proposed combination of the Safehouse and the Acquisition Branches 
be approved. 


b. The proposed staffing of the Acquisition Branch be approved eubjeot to 
classification action by the Classification and Wage Division. 
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Annex I, Organisation Chart 
Annex II, Proposed Statement 
of Functions 

Annex HI, Proposed Staffing 
COMGUIffiSKCE* 


m*t, Logistics 0?H3e 
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